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DATE: April 17, 2026
TIME: 7:30a.m.

Attendance

BOARD OF DIRECTORS: Becker, Blowers, Brubaker, Deerin, Dzurik, Eby, Rettew, and Ulrich.

STAFF: Barnett, Barton, Bennett, Brinson, M. Brown, Fetterolf, C. Fryberger, Good, Groff, Harter (Legal
Counsel), Henderson (Legal Counsel), James, Kohr, Lovett, Marsh, Ogborn, Patzer, Plasterer, Roberts, Roy,
Sultzbaugh, and Youngs.

BOARD OF DIRECTORS ABSENT: Weibel.

ALSO PRESENT: David Sharp (Reworld), Joe Hrapchak (public), Leslie Osborne (public), Tim Kraft (RKL),
Samantha Claar (RKL).

NOTE: This meeting of the Board of Directors was held in person and virtually. All individuals attending
the meeting could hear and be heard by all other attendees.

Chairperson Blowers called the meeting to order and requested a moment of silence followed by the
pledge to the flag.

Public Comment ‘

None.

2025 Audited Financial Statements Presentation by RKL, LLP

RKL presented the 2025 audited financial statements and reported an unmodified opinion. The auditors
noted that the financial statements were fairly presented in all material respects, no significant
deficiencies or material weaknesses were identified, and no fraud indicators or other material issues were
encountered during the audit. The auditors also complimented the finance team for its prompt close
process and overall professionalism. The Board questioned and discussed the accuracy of the reporting
process, the level of access provided to auditors, and the use of Al within audit procedures.

BOARD ACTION NO. 1: MOTION TO ACCEPT 2025 AUDITED FINANCIAL STATEMENTS

Chairperson Blowers opened the floor to the Board for a motion to accept the 2025 audited financial
statements.

Motion: J. Eby Seconded: M. Brubaker Adopted: Unanimously

Consent Agenda

The following items on the Consent Agenda were presented for Board consideration and approval. Copies
of the documents are attached.

BOARD ACTION NO. 2: CONSENT AGENDA: MOTION TO AUTHORIZE AND APPROVE:
1. Minutes from March 20, 2026
2. March Disbursements in the Amount of $7,760,054.79
3. Equipment Purchases in the Amount of $680,257.12
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Chairperson Blowers opened the floor to the Board for a motion to approve the actions set forth on
the Consent Agenda.

Motion: M. Brubaker Seconded: J. Eby Adopted: Unanimously

Daniel Youngs, Executive Director

Mr. Youngs reported that March was a particularly strong month operationally. He explained that the
Authority had rebounded from the two prior months of weaker inbound tonnages and had more than
recovered those volumes in March, with the positive trend continuing into April. He attributed this
improvement to the overall resiliency of the region, as well as increased construction activity and stronger
waste volumes as warm weather emerged.

He also reported that the Citizens Advisory Committee had recently met and discussed waste diversion
technology and the second transfer station concept. He stated that the committee had responded
favorably to the Authority’s proactive approach and appreciated that the Board and staff were not only
addressing current operational needs but also planning strategically for the future growth of the service
area.

Mr. Youngs recognized several staff members for their outreach efforts and thanked them for
representing the Authority in the community. He also highlighted Nicole Roy’s presentation at a
Philadelphia VCIA Chapter event and expressed appreciation for the team’s commitment to public
education and stakeholder engagement.

Mr. Youngs introduced a resolution authorizing participation in a public auction for property near the
waste-to-energy facility in Bainbridge. He explained that the parcel could serve as a strategic buffer and
support future planning needs. A copy of the action item is attached.

BOARD ACTION NO. 3: RESOLUTION 2026-03: AUTHORIZING THE PURCHASE AT PUBLIC
AUCTION, IN LIEU OF CONDEMNATION, OF A PARCEL OF REAL ESTATE IN CONOY TOWNSHIP,
LANCASTER COUNTY, KNOWN AS 290 LOCUST GROVE ROAD, CONSISTING OF APPROXIMATELY
10.5 ACRES

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: J. Deerin Seconded: G. Rettew Adopted: Unanimously

Mr. Youngs then introduced a focus topic on the updated strategic plan, noting that the current three-
year plan will conclude at the end of June. He explained that the next plan will retain the Authority’s
mission, vision, and core principles with only minor refinements, including language reflecting service to
multiple communities across the two-county service region.

He outlined the Authority’s three long-term philosophies: long-term financial and capacity planning,
regulatory compliance and opportunity, and quality and safe public service. He stated that these
philosophies continue to guide decision-making and strategic priorities.

Mr. Kohr, Ms. Marsh, Ms. Roy, and Mr. Bennett then summarized the Authority’s 2026 to 2028 primary
objectives, including landfill planning and capacity strategy, optimization of waste processing and service,
stakeholder engagement and education, enhancing governance and risk management framework, and
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strengthening culture and engagement. It was noted that these priorities include ongoing work related to
landfill capacity, waste conversion technology, regional coordination, strategic land acquisition, public
outreach, and workforce development.

The Board emphasized the importance of ensuring that all levels of the organization remain aligned with
the Authority’s mission, vision, and core principles. It was noted that ongoing communication, employee
engagement, and leadership development are essential to maintaining consistency in decision-making
and supporting the Authority’s long-term strategic goals. Board members asked whether the Authority
was participating in any regional waste planning discussions or “think tank” efforts with other authorities
and whether those conversations included neighboring counties. Mr. Youngs responded that there are a
number of national and regional industry organizations, as well as more localized discussions among
Pennsylvania solid waste leaders, and that those conversations have been useful for sharing ideas and
addressing common regional challenges. Lastly, the Board emphasized the importance of strategic
land acquisition to support future landfill capacity opportunities.

Mr. Youngs concluded by stating that the strategic plan presentation was for discussion only and that a
final one-page version would be brought back for Board consideration at the May Board meeting.

Richard Bennett, Director of Finance

Mr. Bennett presented the March 2026 financial report and reviewed inbound tonnage, revenues,
expenses, general and administrative costs, net income, EBITDA, and unrestricted reserves. He reported
that March was a strong month and that first quarter performance remained favorable, with volumes
recovering from earlier months and trending positively into April.

Nick Kohr, Director of Engineering

Mr. Kohr introduced several action items for approval. Copies of the action items are attached.

BOARD ACTION NO. 4: MOTION TO AWARD CONTRACT FOR SOLID WASTE PERMITTING SERVICES
FOR A NEW SOLID WASTE TRANSFER STATION TO ARM GROUP OF HERSHEY, PA IN THE AMOUNT
OF $180,523.22

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: D. Becker Seconded: J.S. Ulrich Adopted: Unanimously

BOARD ACTION NO. 5: MOTION TO AWARD CONTRACT FOR PROFESSIONAL ENGINEERING AND
LAND DEVELOPMENT PLAN PREPARATION SERVICES FOR A NEW SOLID WASTE TRANSFER
STATION TO DAVID MILLER ASSOCIATES OF LANCASTER, PA IN THE AMOUNT OF $234,500.00

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: J.S. Ulrich Seconded: J. Deerin Adopted: Unanimously

BOARD ACTION NO. 6: MOTION TO AWARD CONTRACT FOR THE FREY FARM LANDFILL 2026 GAS
SYSTEM EXPANSION PROJECT TO KINSLEY CONSTRUCTION, INC. OF YORK, PA IN THE AMOUNT
OF $369,213.00

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
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Motion: M. Brubaker Seconded: D. Becker Adopted: Unanimously

BOARD ACTION NO. 7: RESOLUTION 2026-04: AUTHORIZING AND APPROVING THE EXECUTION
AND DELIVERY OF MODIFICATION 2026-01 TO THE LANCASTER APPENDIX TO
THE REWORLD MASTER PROFESSIONAL SERVICES AGREEMENT CONCERNING REPLACEMENT OF
THE ROTATING ASSEMBLY OF THE UNIT #1 INDUCED DRAFT FAN

Chairperson Blowers opened the floor to the Board for a motion to approve the action.

Motion: D. Becker Seconded: J. Deerin Adopted: Unanimously

Michelle Marsh, Director of Sustainability

Ms. Marsh introduced a focus topic on the new Maximum Achievable Control Technology (MACT) Rule.
She reviewed the recently issued MACT rule and its potential impact on operations. It was noted that the
Authority’s facilities remain well positioned relative to the updated standards due to prior investments in
technology and operational controls. Board members asked questions regarding the Authority’s
compliance position, whether the facilities were already operating within the new limits, and what
additional actions might be required. Ms. Marsh responded that the facilities remain in good standing and
that any future operational changes would be focused on maintaining compliance under the revised
standards.

Executive Session

Mr. Henderson, General Counsel, announced at 9:17 a.m. that the Board would enter Executive Session
to discuss a real estate matter. He further stated that no action would be taken following the Executive
Session.

Adjournment

The Board Meeting adjourned at 10:26 a.m.
APPROVED THE 15 DAY OF MAY 2026.
J. Scott Ulrich, Secretary
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PAYROLL
PENSION
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
1238455
1238457
1238534
1238322
1238404
1238458
1238535
1238405
1238459
1238407
1238460
1238323
1238406
1238461
1238536
1238462
1238324
1238325
1238408
1238463
1238537
1238538
1238326
1238464
1238409
1238410
1238411
1238507
1238580
1238327
1238328
1238412
1238329
1238413
1238540
1238330
1238456
1238331
1238465
1238332

LCSWMA
CHECK AND WIRE DISBURSEMENTS LISTING
Mar-26

PAYEE NAME
Payroll
Pension
Bambora Expenses (Concur)
Bank Fee - Checking Account
Columbia Borough
Fulton Bank Letter of Credit Fees
HSA Payments
Merchant Partners
Mid Penn Bank LOC Fees
Reworld WTE Circ Water Piping and Condenser
Reworld Electric & Steam Fee Lancaster
Reworld Electric Fee Harrisburg
Reworld Profiled Waste
Reworld Service Fee - Harrisburg
Reworld Service Fee - Lancaster
Worldpay
A J BLOSENSKI INC
Agility Fuel Solutions LLC
AIM SUPPLY COMPANY
AIRGAS USA, LLC
AIRGAS USA, LLC
AIRGAS USA, LLC
AIRGAS USA, LLC
Alliance Technical Group LLC
ALLSPRING GLOBAL INVESTMENTS LLC
ALS GROUP USA, CORP
Alta Enterprises Inc
AMAZON CAPITAL SERVICES, INC.
AMAZON CAPITAL SERVICES, INC.
AMAZON CAPITAL SERVICES, INC.
AMAZON CAPITAL SERVICES, INC.
AMERICHEM INTERNATIONAL INC
ARM GROUP INC
ASCENDANCE TRUCKS PENNSYLVANIA, LLC
ASCENDANCE TRUCKS PENNSYLVANIA, LLC
ASCENDANCE TRUCKS PENNSYLVANIA, LLC
ASCENDANCE TRUCKS PENNSYLVANIA, LLC
Barley Snyder LLP
BEILER HYDRAULIC INC
BEILER HYDRAULIC INC
Bergeys Truck Center
BFPE INTERNATIONAL INC
Blue Ridge Services Montana Inc
BlueTriton Brands Inc
BlueTriton Brands Inc
Call2Recycle Inc
CAPITAL REGION WATER
CAPITAL REGION WATER
CARGAS SYSTEMS, INC.
CARGAS SYSTEMS, INC.
CARGAS SYSTEMS, INC.
CARLSON SOFTWARE INC
CASELLA MID-ATLANTIC LLC
CDW GOVERNMENT INC
Cellular Tracking Technologies LLC
CINTAS CORPORATION

DATE
Various
Various
03/04/26
03/16/26
03/23/26
03/17/26
Various
03/04/26
03/27/26
03/11/26
03/31/26
03/30/26
03/31/26
03/30/26
03/31/26
Various
3/13/2026
3/20/2026
3/27/2026
3/6/2026
3/13/2026
3/20/2026
3/27/2026
3/13/2026
3/20/2026
3/13/2026
3/20/2026
3/6/2026
3/13/2026
3/20/2026
3/27/2026
3/20/2026
3/6/2026
3/6/2026
3/13/2026
3/20/2026
3/27/2026
3/27/2026
3/6/2026
3/20/2026
3/13/2026
3/13/2026
3/13/2026
3/20/2026
3/27/2026
3/6/2026
3/6/2026
3/13/2026
3/6/2026
3/13/2026
3/27/2026
3/6/2026
3/13/2026
3/6/2026
3/20/2026
3/6/2026

AMOUNT
668,084.50
112,203.84

2,502.85
1,616.62
4,168.00
600.00
9,911.96
1,721.75
174,409.97
925,862.82
340,304.24
91,631.02
1,761.16
1,454,779.15
1,881,977.40
16,214.61
19,653.07
937.60
585.89
335.18
659.61
852.59
60.04
910.00
1,358.06
17,760.65
2,850.70
2,972.65
512.84
1,814.85
1,420.49
239.76
37,632.03
17,953.03
25.49
11,311.60
1,616.15
21,892.00
198.71
213.32
32.32
550.00
832.50
72.55
1,435.16
1,206.00
3,620.44
73,547.82
469.25
47,136.00
125.00
3,000.00
36,686.73
3,614.45
20.00
3,047.64



1238414
1238466
1238541
1238467
1238566
1238533
1238415
1238333
1238542
1238334
1238543
1238544
1238416
1238469
1238335
1238470
1238471
1238417
1238546
1238472
1238473
1238336
1238474
1238418
1238475
1238337
1238419
1238476
1238477
1238338
1238339
1238420
1238340
1238421
1238341
1238422
1238478
1238423
1238479
1238480
1238547
1238427
1238352
1238342
1238424
1238548
1238481
1238482
1238343
1238345
1238346
1238347
1238426
1238348
1238483
1238551
1238349
1238550
1238552
1238350
1238484

CINTAS CORPORATION

CINTAS CORPORATION

CINTAS CORPORATION

Cirba Solutions Services US LLC
CITY OF LANCASTER

CLEAN EARTH INC

Clean Energy

CLEVELAND BROTHERS EQUIPMENT CO., INC.
CLEVELAND BROTHERS EQUIPMENT CO., INC.

COLLIFLOWER INC

COLLIFLOWER INC

COMCAST

COMCAST

COMMONWEALTH OF PA
COMMONWEALTH PEST MANAGEMENT LLC
COMMONWEALTH PEST MANAGEMENT LLC
Compliance Assurance Associates Inc
COMPUTER DESIGN & INTEGRATION LLC
COMPUTER DESIGN & INTEGRATION LLC
CONCUR TECHNOLOGIES INC

CONOY TOWNSHIP

Conoy Township Youth Athletic Association
Constellation Energy Corporation

COZEN O'CONNOR

CPA PAVEMENT SERVICES, INC

CR Spine Welding LLC

Crown Castle Fiber LLC
Cummins-Wagner Holdings Inc
DataMartin

DAVID MILLER/ASSOCIATES INC

Deer Country Farm & Lawn

Deer Country Farm & Lawn

Dell Marketing LP

Dell Marketing LP

DONCIN TRANSPORT INC

DONCIN TRANSPORT INC

Dons Kawasaki, Yamaha & Sea-Do

D-S Pipe & Steel Supply, LLC - LB
EASTERN PENNSYLVANIA ALLIANCE FOR
Ecotech Hydro Excavation LLC

Ecotech Hydro Excavation LLC

EM HERR ACE HARDWARE

EM HERR FARM & HOME CENTER
Encore Holdings LLC

Encore Holdings LLC

Encore Holdings LLC
ENGLE-HAMBRIGHT & DAVIES INC

Equitable Financial Life Insurance Company of America

ESC Management Services LLC
Fastening Products of Lancaster Inc
FEDEX

FISHER AUTO PARTS INC
FOSTER GARVEY PC

FREY LUTZ CORPORATION
FREY LUTZ CORPORATION
FREY LUTZ CORPORATION
FRICKE HARDWARE

FW Fleet Clean LLC

GABEL ASSOCIATES INC
GARBER SCALE COMPANY
Hajoca Corporation

3/13/2026
3/20/2026
3/27/2026
3/20/2026
3/27/2026
3/27/2026
3/13/2026
3/6/2026
3/27/2026
3/6/2026
3/27/2026
3/27/2026
3/13/2026
3/20/2026
3/6/2026
3/20/2026
3/20/2026
3/13/2026
3/27/2026
3/20/2026
3/20/2026
3/6/2026
3/20/2026
3/13/2026
3/20/2026
3/6/2026
3/13/2026
3/20/2026
3/20/2026
3/6/2026
3/6/2026
3/13/2026
3/6/2026
3/13/2026
3/6/2026
3/13/2026
3/20/2026
3/13/2026
3/20/2026
3/20/2026
3/27/2026
3/13/2026
3/6/2026
3/6/2026
3/13/2026
3/27/2026
3/20/2026
3/20/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/13/2026
3/6/2026
3/20/2026
3/27/2026
3/6/2026
3/27/2026
3/27/2026
3/6/2026
3/20/2026
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905.15
1,555.43
1,623.59
1,163.90

994.12
1,403.43
2,427.29

201.39
3,255.72
4,152.13

755.56
6,371.57

160.40

180.00

150.00

257.50
1,375.00
3,865.40
7,540.80
1,351.86

63,074.19

500.00

5,075.42
70,459.20
1,903.85
8,902.00
2,368.23
2,059.27
10,000.00
32,610.86

212.80

155.79
1,375.04
3,533.99
2,860.00
4,665.50

11,745.48
530.00
500.00

16,939.50

14,360.50
156.48

70.98

238.00

289.32
1,719.95
5,000.00
7,482.98

30,000.00
385.00
14.75
68.93

548.80
9,096.76
1,022.00
4,388.89

226.79
2,313.50

43,044.95

3,417.50
236.97



1238485
1238553
1238351
1238486
1238520
1238353
1238428
1238487
1238554
1238488
1238555
1238556
1238429
1238354
1238489
1238558
1238490
1238559
1238355
1238431
1238491
1238432
1238492
1238356
1238434
1238562
1238358
1238563
1238564
1238359
1238362
1238565
1238568
1238361
1238532
1238360
1238363
1238495
1238364
1238365
1238374
1238494
1238567
1238366
1238435
1238496
1238569
1238367
1238436
1238570
1238571
1238572
1238497
1238498
1238437
1238573
1238574
1238499
1238368
1238500
1238501

HALDEMAN EQUIPMENT COMPANY LLC
HDR ENGINEERING INC

Heidelberg Materials US Inc

Heidelberg Materials US Inc

HH GRAPHICS INC

HIGHWAY EQUIPMENT & SUPPLY CO INC
HIGHWAY EQUIPMENT & SUPPLY CO INC
HIGHWAY EQUIPMENT & SUPPLY CO INC
HIGHWAY EQUIPMENT & SUPPLY CO INC
Holton Electric LLC

Hunter J Peirce

IMAGEFIRST

Improving Winnipeg

Indigo Environmental Services LLC
IN-SITU INC
INTERGOVERNMENTAL INSURANCE COOPERATIVE
J CEHRLICH CO INC

J CEHRLICH CO INC

J. J. KELLER & ASSOCIATES

J. J. KELLER & ASSOCIATES

JONATHAN FREY BUILDING & REMODELING LLC
JRT CALIBRATION SERVICES

JRT CALIBRATION SERVICES

KEN'S TRUCK REPAIR INC

KEPT COMPANIES, INC.

KEPT COMPANIES, INC.

KIRCHNER MOBILE REPAIR

KI-WE CLEANING

KZ PHOTO INC.

Lamar Texas Limited Partnership
LANCASTER AREA SEWER AUTHORITY
LANCASTER AUTO PARTS (NAPA)
Lancaster Bar Association

LANCASTER CHAMBER

LANCASTER GENERAL HEALTH
LANCASTER STARTER & ALTERNATOR INC
LEAF Capital Funding LLC

LEAF Capital Funding LLC
LEAKWAY DOOR COMPANY

LINDA M. GLADFELTER

LINDE GAS & EQUIPMENT INC.

LNP MEDIA GROUP INC

LNP MEDIA GROUP INC

LOWE'S

LOWE'S

LOWE'S

LOWE'S

LYTX INC

LYTX INC

LYTX INC

MAHANTANGO ENTERPRISES INC

Make A Wish Foundation of Philadelphia, Delaware & Susquehanna Vall
MANHEIM TOWNSHIP COMMISSIONERS
MANOR TOWNSHIP

MATTHAI MATERIAL HANDLING INC
MATTHAI MATERIAL HANDLING INC
MELLINGER MANUFACTURING COMPANY INC
MENDENHALL'S REFRIGERANT RECOVERY
MESSICK'S

MESSICK'S

Met-Ed

3/20/2026
3/27/2026
3/6/2026
3/20/2026
3/20/2026
3/6/2026
3/13/2026
3/20/2026
3/27/2026
3/20/2026
3/27/2026
3/27/2026
3/13/2026
3/6/2026
3/20/2026
3/27/2026
3/20/2026
3/27/2026
3/6/2026
3/13/2026
3/20/2026
3/13/2026
3/20/2026
3/6/2026
3/13/2026
3/27/2026
3/6/2026
3/27/2026
3/27/2026
3/6/2026
3/6/2026
3/27/2026
3/27/2026
3/6/2026
3/20/2026
3/6/2026
3/6/2026
3/20/2026
3/6/2026
3/6/2026
3/6/2026
3/20/2026
3/27/2026
3/6/2026
3/13/2026
3/20/2026
3/27/2026
3/6/2026
3/13/2026
3/27/2026
3/27/2026
3/27/2026
3/20/2026
3/20/2026
3/13/2026
3/27/2026
3/27/2026
3/20/2026
3/6/2026
3/20/2026
3/20/2026
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298.85
361.00
1,948.80
182.64
452.50
14,432.05
6,204.78
9,105.90
3,039.16
483.50
300.00
1,066.42
23,187.50
2,109.49
2,510.00
195,392.17
93.60
198.00
1,093.06
2,165.00
100.00
910.00
2,255.00
523.51
1,845.41
3,811.38
14,740.30
1,540.00
170.00
450.00
681.19
178.68
605.94
5,000.00
1,193.00
150.22
2,442.18
96.58
522.00
1,170.75
17.79
461.44
337.40
129.98
341.01
371.39
429.27
40.00
4,623.00
808.00
1,293.83
2,500.00
16,696.23
81,397.85
608.60
5,737.81
369.25
1,944.00
27.72
80.98
45.21



1238369
1238357
1238433
1238493
1238561
1238576
1238371
1238503
1238504
1238545
1238439
1238505
1238578
1238372
1238373
1238440
1238506
1238579
1238375
1238376
1238508
1238377
1238509
1238378
1238581
1238441
1238379
1238511
1238582
1238442
1238380
1238443
1238381
1238444
1238512
1238583
1238382
1238584
1238383
1238445
1238449
1238370
1238438
1238502
1238575
1238577
1238513
1238384
1238514
1238585
1238515
1238385
1238586
1238516
1238386
1238387
1238517
1238388
1238560
1238392
1238447

MidAtlantic Solid Waste Consultants LLC
MOTOR TRUCK EQUIPMENT COMPANY
MOTOR TRUCK EQUIPMENT COMPANY
MOTOR TRUCK EQUIPMENT COMPANY
MOTOR TRUCK EQUIPMENT COMPANY
Municipal Emergency Services Authority of Lancaster County
NEW PIG CORPORATION

NEW PIG CORPORATION

Northeast Industrial Manufacturing Inc

PA DEPT OF LABOR & INDUSTRY-B

PATRIOT TOWING & TRANSPORT, INC.
PATRIOT TOWING & TRANSPORT, INC.
PATRIOT TOWING & TRANSPORT, INC.

PPC LUBRICANTS, INC

PPL ELECTRIC UTILITIES - ST LOUIS

PPL ELECTRIC UTILITIES - ST LOUIS

PPL ELECTRIC UTILITIES - ST LOUIS

PPL ELECTRIC UTILITIES - ST LOUIS
PROVIDENCE ENGINEERING CORPORATION
QED ENVIRONMENTAL SYSTEMS INC
Quadient Leasing USA, Inc

QUALITY MACHINE REPAIR LLC

QUALITY MACHINE REPAIR LLC

RED WING BUSINESS ADVANTAGE ACCOUNT
RED WING BUSINESS ADVANTAGE ACCOUNT
Republic Services Inc

Respond First Aid Systems

Respond First Aid Systems

Respond First Aid Systems

Reworld Solutions

RG Industries Inc

RG Industries Inc

Rhoads Energy

Rhoads Energy

Rhoads Energy

Rhoads Energy

RICHARD E PIERSON MATERIALS CORP
RICHARD E PIERSON MATERIALS CORP
Rivers Truck Center Inc

RKL LLP

ROBERT K. SKACEL JR

Rolling Suds Powerwashing of Lancaster-Harrisburg
Rolling Suds Powerwashing of Lancaster-Harrisburg
Rolling Suds Powerwashing of Lancaster-Harrisburg
Rolling Suds Powerwashing of Lancaster-Harrisburg
ROWENS ENTERPRISES LTD

RW CONNECTION

SAF-GARD SAFETY SHOE CO., INC.

SCS Engineers

SCS Engineers

SECURITY ACCESS ETC

SERVICE TIRE TRUCK CENTERS INC

SERVICE TIRE TRUCK CENTERS INC

Shamrock Environmental Corporation
SHERWIN-WILLIAMS CO.

SIDIUM SOLUTIONS, INC.

SIDIUM SOLUTIONS, INC.

Sirius XM Radio LLC

Somerset Welding & Steel Inc

Standard Offset Printing Company Inc
Standard Offset Printing Company Inc
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1238446 STAPLES CONTRACT AND COMMERCIAL, LLC 3/13/2026 S 2,546.86
1238389 STEWART-AMOS EQUIPMENT CO 3/6/2026 S 96.50
1238390 Stone Gables Estate LLC 3/6/2026 S 5,000.00
1238518 SUN LIFE ASSURANCE COMPANY OF CANADA 3/20/2026 S 8,173.53
1238587 SUN LIFE ASSURANCE COMPANY OF CANADA 3/27/2026 S 1,246.40
1238588 Susquehanna Fire Protection Company 3/27/2026 S 100.00
1238519 SUSQUEHANNA NATIONAL HERITAGE AREA 3/20/2026 S 7,083.33
1238589 TeeMark Manufacturing Inc 3/27/2026 S 32,217.90
1238510 THE AYERS GROUP LLC 3/20/2026 S 50.00
1238539 The Bilco Company 3/27/2026 S 2,920.40
1238430 The Infantree LLC 3/13/2026 S 3,375.00
1238557 The Infantree LLC 3/27/2026 S 400.00
1238391 THE METER GUY, LLC 3/6/2026 S 4,620.00
1238344 TODD ESHLEMAN 3/6/2026 S 4,058.33
1238425 TODD ESHLEMAN 3/13/2026 S 1,193.50
1238549 TODD ESHLEMAN 3/27/2026 S 1,048.64
1238590 TOMLINSON BOMBERGER 3/27/2026 S 2,652.00
1238521 TOTALRECYCLE, INC 3/20/2026 S 83,924.80
1238393 TRANSTECK, INC. 3/6/2026 S 3,548.35
1238522 TRANSTECK, INC. 3/20/2026 S 672.52
1238591 TRANSTECK, INC. 3/27/2026 S 1,585.66
1238448 TRIANGLE COMMUNICATIONS INC 3/13/2026 S 785.00
1238523 TRIANGLE COMMUNICATIONS INC 3/20/2026 S 738.00
1238394 TRUCK PARTS PLUS INC 3/6/2026 S 273.76
1238450 TSC Solar Partners LLC 3/13/2026 S 743.58
1238395 UGI CORPORATION 3/6/2026 S 2,062.96
1238451 UGI CORPORATION 3/13/2026 S 8,474.26
1238524 UGI CORPORATION 3/20/2026 S 879.42
1238592 UGI CORPORATION 3/27/2026 S 78,936.27
1238396 ULINE 3/6/2026 S 419.28
1238525 ULINE 3/20/2026 S 190.77
1238593 ULINE 3/27/2026 S 929.75
1238397 UTILITY KEYSTONE TRAILERS, INC 3/6/2026 S 693.40
1238526 UTILITY KEYSTONE TRAILERS, INC 3/20/2026 S 75.78
1238594 UTILITY KEYSTONE TRAILERS, INC 3/27/2026 S 169.94
1238398 VERIZON 3/6/2026 S 19,256.63
1238452 VERIZON 3/13/2026 S 205.33
1238595 VERIZON 3/27/2026 S 205.43
1238453 VERIZON WIRELESS 3/13/2026 S 1,509.62
1238527 VISION BENEFITS OF AMERICA 3/20/2026 S 873.20
1238399 VONAGE BUSINESS INC 3/6/2026 S 1,900.73
1238596 VONAGE BUSINESS INC 3/27/2026 S 1,904.67
1238400 WALTERS PORTABLE TOILETS 3/6/2026 S 322.41
1238454 WALTERS PORTABLE TOILETS 3/13/2026 S 571.92
1238528 WALTERS PORTABLE TOILETS 3/20/2026 S 610.20
1238597 WALTERS PORTABLE TOILETS 3/27/2026 S 359.96
1238401 Waste Management of Pennsylvania Inc 3/6/2026 S 31,760.40
1238529 Waste Management of Pennsylvania Inc 3/20/2026 S 14,619.36
1238598 Waste Management of Pennsylvania Inc 3/27/2026 S 15,094.38
1238599 WEAVER TURF POWER INC 3/27/2026 S 16,428.00
1238402 WGL Energy Services Inc 3/6/2026 S 79,942.56
1238530 WGL Energy Services Inc 3/20/2026 S 8,153.54
1238600 WGL Energy Services Inc 3/27/2026 S 117,145.73
1238601 YCO Landscape 3/27/2026 S 7,500.00
1238403 YOE PARTS & EQUIPMENT INC 3/6/2026 S 3,834.10
1238531 YOE PARTS & EQUIPMENT INC 3/20/2026 S 1,168.90
1238602 YOE PARTS & EQUIPMENT INC 3/27/2026 S 1,837.03
TOTAL S 7,760,054.79




EEELCSWMA

Board Action No. 2 iii
ISSUE: Purchase of Equipment for 2026 Delivery

BACKGROUND: LCSWMA utilizes a cyclical equipment replacement schedule, with replacement
frequency based on utilization rate, maintenance costs, and residual value of each type of
equipment. Staff presented the 2026 fiscal year budget and capital expenditures plan (including
equipment) at the October 17, 2025 Board of Directors’ Meeting, with Board action on the 2026
budget and capital expenditure plan at the November 21, 2025 Board meeting.

DISCUSSION: LCSWMA continues to use cooperative bidding and purchasing contracts whenever
possible to secure equipment at the most competitive price. The accompanying table summarizes
the site, equipment type and model, purchase cost, 2026 budget allocation, variance from
budget, and the applicable purchasing contract.

Staff will determine appropriate means for disposal, trade-in, or auction of any retired equipment
for which this new equipment replaces. This purchase represents the second of several
equipment batch purchases planned for 2026.

Site Ty'pe of Model Price 2026 Budget | 2026 !Budget Purchasing
Equipment Amount Variance Contract
Medium ok
FFLF John Deere | $584,300.00 | $586,000.00 -$1,700.00 Costars
Dozer
850P Dozer
Service 2026 Ford
: . -S24,042.
TRSP Truck F-350 XL $95,957.12 | $120,000.00 $24,042.88 Costars
Total: $680,257.12 | $706,000.00 -525,742.88

APPROVED BY THE BOARD OF DIRECTORS:

[(Signature)

April 17, 2026

(Date)



RESOLUTION NO. 2026-03

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING THE PURCHASE AT PUBLIC AUCTION,
IN LIEU OF CONDEMNATION, OF A PARCEL OF REAL ESTATE
IN CONOY TOWNSHIP, LANCASTER COUNTY, KNOWN AS 290 LOCUST GROVE
ROAD, CONSISTING OF APPROXIMATELY 10.5 ACRES

WHEREAS, The Board of Directors (“Board”) of the Lancaster County Solid Waste
Management Authority, Lancaster County, Pennsylvania (‘LCSWMA?”), has determined that it is
appropriate to take steps to acquire a tract of real estate totaling approximately 10.5 acres located
in Conoy Township, County of Lancaster, Commonwealth of Pennsylvania (the “Property”);

WHEREAS, the Property, owned by Richard W. and Patricia Eichorn, consists of
approximately of a 1.0 acre homestead, 0.5 acre cropland, 1.2 acre woodland, and 7.8 acre pasture,
improved with an approximately 3,700 square foot two story home, attached garage and bank barn,
and is more fully described in Exhibit “A” which is attached to and made a part of this
Resolution;

WHEREAS, LCSWMA, as a municipal authority organized and existing under the laws of
the Commonwealth of Pennsylvania, has the legal authority and power to appropriately acquire by
eminent domain real estate for the use of LCSWMA;

WHEREAS, the Property will be offered for sale by Hess Auction Group at a public
auction scheduled for Thursday, April 23, 2026 at 6:00 p.m., with ten percent down on the day
of sale and the balance due in sixty days (the "Auction”); and

WHEREAS, LCSWMA has obtained an appraisal of the value of the Property (the
“Appraisal”) from Sisco Appraisal, Inc., a Pennsylvania State Certified appraisal firm;

NOW THEREFORE BE IT RESOLVED by the Board that Daniel G. Youngs,
LCSWMA'’s Executive Director (the “ExD”), is authorized and directed to take all actions in the
ExD’s discretion, which are necessary or appropriate for LCSWMA to bid at the Auction for the
Property and, if LCSWMA’s bid for the Property is successful, to acquire the Property, by Deed
in lieu of condemnation for the Auction bid price;

BE IT FURTHER RESOLVED, by the Board that all prior actions by ExD in connection
with acquisition of the Property, including but not limited to obtaining the Appraisal, inspecting
the Property, agreeing to the Conditions of Sale, and, if appropriate, obtaining, are hereby ratified
and approved; and

BE IT FURTHER RESOLVED, by the Board that: (a) the ExD’s bidding authorization is
not limited by the valuation stated in the Appraisal, and (b) the ExD is authorized and directed on
behalf of LCSWMA to pay the down payment on the date of the Auction, to execute the
Purchaser’s Agreement, to pay the balance of the bid price within 60 days of the date of the



Auction, to obtain a Deed in Lieu of Condemnation for the Property, and to execute all documents
and take all other steps the ExD shall deem appropriate and in the best interests of LCSWMA.

COUNTY @S(%E@NASTE
ORITPY

JoMBlov'v?;/s
d

air, Boatrd of Directors

The undersigned, Secretary of the-Board of Directors of the Lancaster County Solid Waste
Management Authority, hereby attests that the foregoing resolution was adopted in the regularly

scheduled April 17", 2026 meeting of the Boardﬁ Dir/e@s of the gﬂ;j/rw/\

. §Cott Ulrich
Secretary, Board of Directors




HEELCSWMA

Board Action No. 4

ISSUE: Award of Contract for Solid Waste Permitting Services for a New Solid Waste Transfer Station

BACKGROUND: The development and operation of a Solid Waste Transfer Station requires a solid
waste permit from the Pennsylvania Department of Environmental Protection (PADEP). The
preparation of a PADEP solid waste permit application requires both onsite field investigations and
a desktop review of available information to ensure a proposed transfer station meets all regulatory
requirements and guidelines. In addition, the permit outlines the planned operations of the facility
including facility hours, material types received, onsite management, etc. The permit level design,
investigations, and permit application preparation are anticipated to take approximately six months
to complete.

DISCUSSION: Staff worked with our existing solid waste consultant, ARM Group of Hershey, to
develop a scope of work for the permitting services required for the development of the proposed
East Cocalico Transfer Station Project. ARM Group provided a proposal for the services at an
estimated cost of $180,523.22. ARM Group has completed preliminary engineering reviews and
analysis of the potential East Cocalico Township site as well as the engineering, design, and
permitting associated with multiple other LCSWMA facilities. Staff believe ARM Group’s knowledge
of solid waste permitting and construction, as well as their experience with LCSWMA’s facilities,
make them ideally suited to complete these services.

RECOMMENDATION: Staff recommends the Board of Directors award the contract for Solid
Waste Permitting services for a new Solid Waste Transfer Station to ARM Group of Hershey,
PA in the amount of $180,523.22.

APPROVED BY THE BOARD OF DIRECTORS:

(signature)
April 17, 2026
(date)




HEELCSWMA

Board Action No. 5

ISSUE: Award of Contract for Professional Engineering and Land Development Plan Preparation
Services for a New Solid Waste Transfer Station

BACKGROUND: The development of any new site requires the preparation and submission of a land
development plan to the county and local municipality. The land development plans must depict the
overall site design including utilities, stormwater infrastructure, parking, roadways, etc., to ensure
all site development meets applicable regulatory requirements and guidelines. The preparation of
the land development plans and associated design calculations, drawings, field investigations,
surveys, and related materials is anticipated to take approximately six to nine months to complete.
Once completed, final plans will be submitted to the county and local municipality for review and
approval.

DISCUSSION: Staff worked with David Miller Associates (DMA) of Lancaster to develop a scope of
work for the engineering and land development services required for the development of the East
Cocalico Township site. DMA provided a proposal for these services with an estimated cost of
$234,500.00. DMA has completed preliminary engineering reviews and analyses of the potential
East Cocalico Township site, as well as previously performing engineering, design, and land
development work associated with existing LCSWMA facilities. Staff believe DMA’s knowledge of
site permitting and development requirements, together with their experience with LCSWMA'’s
facilities, makes them well suited to complete these services.

RECOMMENDATION: Staff recommends the Board of Directors award the contract for
Professional Engineering and Land Development Plan Preparation Services for a new Solid Waste
Transfer Station to David Miller Associates of Lancaster, P ia/ mount of
$234,500.00.

APPROVED BY THE BOARD OF DIRECTORS:

//é
/ April 17, 2026
4 (date)

ignature)




HEELCSWMA

Board Action No. 6

ISSUE: Award of Contract for the Frey Farm Landfill 2026 Gas System Expansion Project

BACKGROUND: As waste within the Frey Farm Landfill decomposes, it generates methane gas.
This gas is collected via a system of horizontal and vertical wells and sent to the Frey Farm Landfill
Gas-to-Energy plant, where it is combusted in an engine to generate electricity for sale to the
grid. Periodically, as additional waste is placed in the landfill, the existing gas system must be
expanded by adding additional wells to efficiently collect the landfill gas that is produced. The
scope of work associated with the 2026 Gas System Expansion Project includes the installation
of ten new vertical gas wells, an additional horizontal gas collector, as well as additional piping
infrastructure. The 2026 Budget included $500,000 for this project.

DISCUSSION: LCSWMA staff worked with consultants to develop drawings and specifications for
the expansion project. The bid package was developed internally and based on unit prices for
the installation of eleven additional gas wells. The bid results are listed below:

Company Total Base Bid
Kinsley Construction $369,213.00
Atlantic Lining Company $444,777.00

Kinsley Construction has completed similar projects at our Frey Farm Landfill in the past and
LCSWMA staff are confident in their ability to complete the work. ARM Group, LLC completed a
bid evaluation and confirmed that Kinsley's bid submission included all required documents and
that Kinsley satisfied the required qualifications and experience.

RECOMMENDATION: Staff recommends the Board of Directors award the contract for the Frey
Farm Landfill 2026 Gas System Expansion Project to Kinsley Construction, Inc. of York,
Pennsylvania in the amount of $369,213.00.

APPROVED BY THE BOARD OF DIRECTORS:

(signature)

April 17, 2026
(date)




RESOLUTION NO. 2026-04

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY
OF MODIFICATION NUMBER 2026-01 TO THE LANCASTER APPENDIX TO THE
REWORLD MASTER PROFESSIONAL SERVICES AGREEMENT, DATED JANUARY 1,
2018, CONCERNING REPLACEMENT OF THE ROTATING ASSEMBLY OF THE UNIT #
1 INDUCED DRAFT FAN

WHEREAS, Reworld Lancaster, Inc., formerly Covanta Lancaster, Inc. (the "Company")
and the Lancaster County Solid Waste Management Authority (the “Authority”) are parties to a
certain Lancaster Appendix to a Master Professional Services Agreement, dated as of January 1,
2018, (the "Agreement”) with respect to the operation and maintenance of the Conoy Waste to
Energy facility, Lancaster County, Pennsylvania (the “Facility”);

WHEREAS, the Facility requires replacement of the rotating assembly of the Unit # 1
induced draft fan;

WHEREAS, it is appropriate to enter into Modification 2026-01 attached to this Resolution
as Exhibit "1" (the "Modification") with Reworld Lancaster, Inc. at a cost of $113,586.76.

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Authority this
17th day of April 2026, that Daniel G. Youngs, the Authority’s Executive Director, acting alone,
is authorized and directed, on behalf of the Authority, to execute: (a) the attached Modification
Number 2026-01, with such changes as he deems appropriate and in the interest of the Authority,
and (b) any and all documents in connection with the Modification.

The undersigned, Secretary of the Board of Directors of the Lancaster County Solid Waste
Management Authority, hereby attests that the foregoing resolution was adopted in the regularly

scheduled April 17th, 2026, meeting of the Boar. fDWM

J. Scott Ulrich
Secretary, Board of Directors
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