





2026 Capital Budget

FFLF
Site S 1,865,000
Equipment S 994,950
Total S 2,859,950
WTE
Site S 2,375,000
Equipment S 36,000
Total S 2,411,000
TSC
Site S 1,175,000
Equipment S 743,500
Total S 1,918,500
Transportation
Equipment S 2,982,000
SRMC
Site S 5,186,000
Equipment S 788,250
Total S 5,974,250
Strategic & Real Estate S 8,400,000

Total Capital Budget

24,545,700













signature)

APPROVED BY THE BOARD OF DIRECTORS: // é ; /
(

‘ November 21, 2025

(date)



RESOLUTION NO. 2025-21
LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING
THE EXECUTION AND DELIVERY OF BENEFICIAL REUSE/DISPOSAL OF
ASH RESIDUE AGREEMENTS WITH GREATER LEBANON REFUSE
AUTHORITY AND WASTE MANAGEMENT OF PENNSYLVANIA, INC. T/D/B/A
WM CUMBERLAND COUNTY LANDFILL

WHEREAS, on September 4, 2025 the Lancaster County Solid Waste Management Authority

(the “Authority”) issued a Request for Proposals for Beneficial Reuse/Disposal of Ash Residue (the
GQRFP7’);

WHEREAS, the Greater Lebanon Refuse Authority (“GLRA”) and Waste Management of
Pennsylvania, Inc. t/d/b/a WM Cumberland County Landfill (“WM Cumberland”) responded to the
RFP and are willing to enter into one-year agreements with the Authority for the Beneficial
Reuse/Disposal of Ash Residue in the forms attached to this Resolution as Exhibit A (GLRA) and
Exhibit B (WM Cumberland); and

WHEREAS, under the RFP and the Agreements attached as Exhibits A and B (the “Ash

Residue Agreements”), the Authority is not required to send any particular volume of Ash Residue to
GLRA or WM Cumberland.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Authority
(the “Board”) that Daniel G. Youngs, the Executive Director of the Authority (the “Executive
Director”) , acting alone, is authorized and directed, on behalf of the Authority, to execute and
deliver the Agreements with the Authority for the Beneficial Reuse/Disposal of Ash Residue in the
forms attached to this Resolution as Exhibit A (GLRA) and Exhibit B (WM Cumberland) , in
substantially the forms attached to this Resolution, with such changes as he may believe are in the
best interest of the Authority and any and all documents in connection with the matters related to
the foregoing; and

BE IT FURTHER RESOLVED, by the Board that the Executive Director, or his designee,
is authorized and directed, in his discretion as to the best interests of the Authority, to determine the
volumes of Ash Residue to be transported and delivered by the Authority, from time to time, to
GLRA and/or WM Cumberland under the Agreements, and to authorize payment for the acceptance
of Ash Residue by GLRA and/or WM Cumberland as provided in the Agreements.

By: .
Joht Blowef's
air, Board of Directors
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The undersigned Secretary of the Board of Directors of the Lancaster County Solid Waste
Management Authority hereby attests that the foregoing resolution was adopted in the regularly

scheduled November 21, 2025, meeting of the Board of Diggctprs of theho my.
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/. cott Ulrich
Secretary, Board of Directors




RESOLUTION NO. 2025-22
LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING
AN EASEMENT WITH AGNL MINT CHIP L.L.C. REGARDING AN ACCESS
ROAD TRACT AND RELATED AMENDMENT NO. 2 TO THE MAY 28, 2025
AGREEMENT OF SALE FOR REAL ESTATE
WITH TURKEY HILL, LLC

WHEREAS, Turkey Hill, LLC ("THD") desires to operate a new freezer storage
warehouse (the “Facility”) at THD's site adjacent to the Authority’s Frey Farm Landfill with, in
addition to ingress and egress through THD's site, a second potential ingress/egress point along
River Road, and to obtain this access, THD entered into an Agreement of Sale on May 28, 2025
to purchase a long and narrow tract of land of approximately 0.984 acres from the Lancaster
County Solid Waste Management Authority (“LCSWMA”), located immediately behind THD’s
office building and north of LCSWMA’s Inashco building (the "Access Road Tract");

WHEREAS, THD is in the process of obtaining necessary subdivision and other
governmental approvals to allow conveyance of the Access Road Tract from LCSWMA (the
“Deed Transfer), which approvals are not expected until 2026;

WHEREAS, THD intends to finance the Facility through AGNL Mint Chip L.L.C.
(“AGNL”) by means of a lease of the Facility from AGNL to THD and AGNL intends to shortly
enter into a Construction Contract for the Facility and a Lease with THD for the Facility;

WHEREAS, in order to finance the Facility, AGNL requires THD to ensure
construction and permanent access to the Facility through the Access Road Tract prior to
receiving the necessary governmental approvals to allow the Deed Transfer of the Access Road
Tract and accordingly THD has requested LCSWMA to grant AGNL an Easement over the
Access Road Tract pending the Deed Transfer;

WHEREAS, THD has paid $147,600 on account of the Purchase Price for the Access

Road Tract and has agreed that the payment can be retained by LCSWMA as payment for the
Easement; and

WHEREAS, in order the effectuate the foregoing, LCSWMA and THD have drafted
the Easement Agreement attached to this Resolution as Exhibit “A” and Amendment No. 2 to
the Agreement of Sale attached to this Resolution as Exhibit “B”; and

WHEREAS, it is in the best interest of LCSWMA to accommodate the requests of THD:

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
Lancaster County Solid Waste Management Authority that Daniel G. Youngs, the Executive
Director of LCSWMA, acting alone, is authorized and directed, on behalf of LCSWMA, to



execute and deliver the Easement Agreement and Amendment No. 2 to the Agreement of Sale
in substantially the forms attached to this Resolution, with such changes as he believes are in
the best interest of LCSWMA, and any and all certifications, statements and other documents in
connection with the matters related to the foregoing.

The undersigned, Secretary of the Board of Directors of the Lancaster County Solid Waste
Management Authority, hereby attests that the foregoing resolution was adopted in the regularly

scheduled November 21, 2025, meeting of the By ofority .
Q < // Z 1/’/ DoV g
/ Seu Uich

ecretary, Board of Directors






