LCSWMA
Board of Directors | Meeting Minutes

DATE: October 17, 2025
TIME: 7:30a.m.

Attendance
BOARD OF DIRECTORS: Becker, Brubaker, Deerin, Rettew, Ulrich, and Weibel.

STAFF: Barnett, Bennett, M. Brown, Fetterolf, Good, Groff, Henderson (Legal Counsel), James, Kohr,
Lovett, Marsh, Patzer, Plasterer, Pignataro, Roy, Sultzbaugh, and Youngs.

BOARD OF DIRECTORS ABSENT: Blowers, Dzurik, and Eby.
ALSO PRESENT: Joe Hrapchak (public).

NOTE: This meeting of the Board of Directors was held in person and virtually. All individuals attending
the meeting could hear, and be heard by, all other attendees.

Opening

In Chairperson Blowers’ absence, Vice Chairperson Becker called the meeting to order and requested a
moment of silence followed by the pledge to the flag.

Public Comment

None.

Consent Agenda

Mr. Youngs provided details on the items on the Consent Agenda for Board consideration and approval.
Copies of the documents are attached.

BOARD ACTION NO. 1: CONSENT AGENDA: MOTION TO AUTHORIZE AND APPROVE:
1. Minutes from September 19, 2025
2. September 2025 Disbursements in the Amount of $7,566,057.03
3. 2025 Audit Engagement
4. 2026 BOD Meeting Schedule

Vice Chairperson Becker opened the floor to the Board for a motion to approve the actions set forth on
the Consent Agenda.

Motion: J. Deerin Seconded: K. Weibel Adopted: Unanimously

Daniel Youngs, Executive Director

Mr. Youngs provided an overview of agenda items, including details on several proposed Board Actions.

In addition, Mr. Youngs provided details on LCSWMA’s RFQ (Request for Qualifications) for waste
diversion technology pertaining to the overarching initiative into discovering new advancements for the
integrated system to further reduce landfill demands, including examples of waste diversion techniques,
i.e., plastics separation, C/D crush for recycling, etc., or a combination of these types of technologies.

Mr. Youngs continued with details on the four responses to the RFP for ash disposal and beneficial reuse
which staff are reviewing and considering this as an opportunity to move ash out of our system into
another opportunity in the region. Proposals will be presented to the Board at the November meeting.
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Lastly, Mr. Youngs reported on the Annual Manor Township neighbor meeting in which ten landfill
neighbors attended to hear general updates with a focus specifically on the landfill and the neighboring
parcels, as well as updates on landfill capacity planning. Mr. Youngs relayed compliments shared by the
residents attending the meeting commending Aaron Rice and the Frey Farm Landfill staff for their ongoing
support to the community.

Before introducing an action item for Board consideration and approval, Mr. Youngs provided a recap of
what has transpired over the past 18 months for the purpose of identifying landfill capacity solutions,
including the more recent ARM presentations, setting in motion initiatives for this purpose. Mr. Youngs
and Mr. Kohr answered questions around DEP permit application approval process and timing. Copies of
the documents are attached.

BOARD ACTION NO. 2: AUTHORIZING AND APPROVING AWARD OF CONTRACT FOR THE
CRESWELL RE-USE DESIGN AND PERMITTING SERVICES TO ARM GROUP OF HERSHEY, PA IN THE
AMOUNT OF $1,371,340.50.

Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.
Motion: M. Brubaker Seconded: S. Ulrich Adopted: Unanimously

Richard Bennett, Director of Finance

Mr. Bennett provided a high-level financial summary for the month of September 2025, including total
inbound tonnage, operating revenue, operating expenses, general & administrative expenses, netincome,
EBITDA, and unrestricted reserves.

In addition, Mr. Bennett provided information on a bank refinancing from Truist to Mid Penn Bank,
including details of the revolving line of credit to support Letters of Credit in favor of PA DEP to ensure
adequate funds for final closure of LCSWMA facilities.

In closing, Mr. Bennett introduced an action item for Board consideration and approval. Copies of the
documents are attached.

BOARD ACTION NO. 3: RESOLUTION NO. 2025-17: AUTHORIZING AND APPROVING $30 MILLION
REVOLVING COMMERCIAL LINE OF CREDIT WITH MID PENN BANK TO SUPPORT LETTERS OF
CREDIT IN FAVOR OF DEP TO ENSURE FINAL CLOSURE OF LCSWMA FACILITIES AS LEGALLY
REQUIRED, AND ASSOCIATED DOCUMENTS.

Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.
Motion: J. Deerin Seconded: M. Brubaker Adopted: Unanimously

Nick Kohr, Director of Engineering

Mr. Kohr introduced and provided details and background on two action items on work at the Frey Farm
Landfill for Board consideration and approval, and entertained questions from the Board on the scope of
the projects vs. budget. Copies of documents are attached.

BOARD ACTION NO. 4: AUTHORIZING AND APPROVING ARM GROUP OF HERSHEY, PA CHANGE
ORDER REQUEST TO THE CONTRACT FOR THE FFVE STAGE 3 CQA SERVICES IN THE AMOUNT OF
$174,136.20.
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Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.
Motion: M. Brubaker Seconded: G. Rettew Adopted: Unanimously

BOARD ACTION NO. 5: AUTHORIZING AND APPROVING CHANGE ORDER NO. 3 FOR THE FREY
FARM VERTICAL EXPANSION STAGE 3 AND CAP CONSTRUCTION PROJECT TO KINSLEY
CONSTRUCTION, INC. IN THE AMOUNT OF $95,352.00.

Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.
Motion: G. Rettew Seconded: K. Weibel Adopted: Unanimously

Mr. Kohr introduced and provided details and background on two action items on work at the WTE facility
for Board consideration and approval. With regard to Board Action No. 7, Mr. Henderson, General
Counsel, provided background concerning the 2018 Contract between LCSWMA and Reworld for
professional services regarding the SRMC and WTE facilities, particularly with respect to the differences
among listed projects, unexpected projects, upgrade projects, insurance projects, and modifications
resulting from Uncontrollable Circumstances. The Board expressed appreciation for the level of detail
provided toward their decision-making process. Mr. Kohr recognized the Reworld team, Mr. Burke, and
Ms. Plasterer for their considerable work behind the scenes. Copies of documents are attached.

BOARD ACTION NO. 6: RESOLUTION NO. 2025-18: AUTHORIZING AND APPROVING THE
EXECUTION AND DELIVERY OF MODIFICATION NO. 2025-5 WITH REWORLD LANCASTER, INC.
CONCERNING WTE STAGE 3 FIRE SUPPRESSION AT A COST OF $252,583.56.

Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.
Motion: S. Ulrich Seconded: K. Weibel Adopted: Unanimously

BOARD ACTION NO. 7: RESOLUTION NO. 2025-19: AUTHORIZING AND APPROVING THE REWORLD
LANCASTER, INC. MODIFICATION PROPOSALS CONCERNING LISTED PROJECTS LL-50 AND LL-54
FOR REPLACEMENT OF WTE CIRCULATION WATER PUMPS IN THE TOTAL AMOUNT OF
$301,613.40.

Vice Chairperson Becker opened the floor to the Board for a motion to approve the action.

Motion: K. Weibel Seconded: G. Rettew Adopted: Unanimously

2026 Operations and Capital Budgets Presentation

Mr. Youngs introduced the 2026 Preliminary Budget presentation beginning with the forecasting exercise
and a transition into a multi-month undertaking into budget development. Mr. Youngs commended Mr.
Bennett’s leadership over the budget and contributions from Ms. Patzer and all the teams involved in
getting the information prepared.

Mr. Bennett continued presenting 2026 budget highlights, including the conservative budget philosophy,
tip fee increases, focus on operating and support costs, budgeted EBITDA, and anticipated unrestricted
cash reserves. In addition, Mr. Bennett provided details on 2026 refuse, C&D, and residual waste volume
and rates, including graphs depicting rates from 2010 through 2023.

Next, Ms. Marsh presented the 2026 energy revenue trends and sensitivities, and details on assumptions
and REC pricing with explanations on capacity pricing constraints and market pressure. Ms. Marsh also
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addressed the turbines status and said LCSWMA is actively working with NextEra and Turkey Hill on a
proposal to reset the power purchase agreement with NextEra.

Mr. Bennett proceeded with the 2026 vs. 2025 budget summary and forecast comparing total system
tons, net tipping revenue, energy revenue, and operating revenue, and continued with an expense
summary, labor costs, health insurance cost analysis. Additionally, Mr. Bennett provided a per ton analysis
and a forecast of capital expenditures.

Then, Mr. Youngs presented the long term outlook, including long-term initiatives for unrestricted cash
reserves, long-term growth, EBITDA, cost management, and improvement on the return of assets with
emphasis on the company’s need to be nimble and flexible as projects and expenses arise. Mr. Youngs
presented the 5 year plan assumptions, including a 5-year operating plan summary, long-term capital
expenditures through 2035, long-term financial performance for both long-term operating cash and
unrestricted cash reserves.

Mr. Youngs concluded with keynotes from the presentation and answered questions from the Board.
Executive Session

Mr. Henderson, General Counsel, stated that an Executive Session would be held to discuss Personnel and
Real Estate matters, but no actions will be taken during or after the Executive Session.

Adjournment
The Board Meeting adjourned at 10:40 a.m. g 9 ¢
APPROVED THE 21° DAY OF NOVEMBER 2025. Q// W/ZM}/%Z

J. Scott Ulrich, Secretary
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5. The cost of the Project is $229,621.42. The Authority shall pay the Company the price
of $252,583.56 which includes a ten percent (10%) management fee. The Authority will make
progress payments to the Company for the camera purchase to the extent the Authority receives
Substantiated Costs pursuant to the MPSA.

6. No additional operation, maintenance and other costs will arise from the operation of
the Project. The Annual Base Service Fee in section 1.01 of this Agreement shall not be
changed.

7. The Company and the Authority agree to the following terms with regard to the design
and construction of the Project:

(@)  The preparation for installation of the Project shall begin upon execution and
delivery of this Modification. Installation, startup and performance testing of the Project will not
require total Facility shutdown or individual process train shutdown periods.

(b)  The Company shall provide all design and construction management services as
part of the estimated price.

8. Installation and operation of the Project provided under this Modification does not
diminish, abrogate, or otherwise affect any of the Company's obligations, covenants,
guarantees or representations under the Agreement.

9. This Modification reflects the entire agreement between the parties concerning the
Project and supersedes and replaces all prior oral or written negotiations, agreements, or
understandings, with respect to the matters set forth in this Modification. The Authority and
the Company ratify and confirm the Agreement as amended by this Modification.

10.  No notices to the Trustee regarding this Modification required under the Amended and
Restated Trust Indenture between the Authority and Trustee.

IN WITNESS WHEREOQOF, the Authority and the Company, intending to be legally
bound, have caused this Modification to be executed by their duly authorized representatives and
thereby make it effective as of October 17, 2025.

REWORLD LANCASTER, INC.

By:

Senior Director, Client Assets

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY

/-%

Executive
Director

By:




























RESOLUTION NO. 2025-18

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND
DELIVERY OF MODIFICATION NUMBER 2025-5 TO THE

LANCASTER APPENDIX TO THE MASTER PROFESSIONAL SERVICES
AGREEMENT, DATED JANUARY 1, 2018

CONCERNING STAGE 3 FIRE PROTECTION AT THE
CONOY WASTE TO ENERGY FACILITY

WHEREAS, Reworld Lancaster, Inc. (the "Company") and the Lancaster County Solid
Waste Management Authority (the “Authority”) are parties to a certain Lancaster Appendix to a
Master Professional Services Agreement, dated as of January 1, 2018, (the "Agreement”) with
respect to the operation and maintenance of the Conoy Waste to Energy facility, Lancaster County,
Pennsylvania (the “Facility”);

WHEREAS, the Facility requires upgrades of its Fire Protection capabilities including:
design and installation of tipping floor thermal cameras; installation of a firestop between the
Control Room and the Turbine Building at the block wall gap; and modification of the
Maintenance and Wash Bay sprinkler due to existing rollup door interference.

WHEREAS, it is appropriate to enter into Modification 2025-5 attached to this Resolution
as Exhibit "1" (the "Modification") with Reworld Lancaster, Inc. at a cost of $252,583.56"

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Authority
this 17th day of October 2025, that Daniel G. Youngs, the Authority’s Executive Director, acting
alone, is authorized and directed, on behalf of the Authority, to execute: (a) the attached
Modification Number 2025-5, with such changes as he deems appropriate and in the interest of the
Authority, and (b) any and all documents in connection with the Modification.

LANCASTER COUNTY SOLID WASTE MANAGEMEﬁT%A/p\THORITY

By: \

Daniel Becker, che-Chalr
Board of Directors

The undersigned, Secretary of the Board of Directors of the Lancaster County Solid Waste
Management Authority, hereby attests that the foregoing rgsolution was adopted in the regularly
scheduled October 17th, 2025, meeting of the Boa&ﬁf ¢

!
/Scott Ulrich, Secretary
Board of Directors




RESOLUTION NO. 2025-19

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING UNDER SECTION 5.11 OF THE
LANCASTER APPENDIX TO THE MASTER PROFESSIONAL SERVICES
AGREEMENT, DATED JANUARY 1, 2018

THE REWORLD LANCASTER MODIFICATION PROPOSALS CONCERNING

LISTED PROJECTS LL-50 AND LL-54 FOR REPLACEMENT OF TWO WTE
CIRCULATION WATER PUMPS

WHEREAS, Reworld Lancaster, Inc. (the "Company") and the Lancaster County Solid
Waste Management Authority (the “Authority”) are parties to a certain Lancaster Appendix to a
Master Professional Services Agreement, dated as of January 1, 2018, (the "Agreement”) with
respect to the operation and maintenance of the Conoy Waste to Energy facility, Lancaster County,
Pennsylvania (the “Facility”);

WHEREAS, Section 5.11 to the Lancaster Appendix provides that:

(i) Reworld Lancaster shall propose completion of the projects listed in
Schedule 3 to the Agreement (“Listed Projects”) as part of the applicable
Annual Maintenance Program and the Contract Year in which each Listed
Project will be performed is a matter for mutual agreement of the parties;

(ii) at least thirty Days prior to proceeding with a Listed Project, Reworld
Lancaster shall submit a Modification Proposal to LCSWMA for approval
and, if approved, LCSWMA shall agree in writing to such Modification
Proposal and Reworld Lancaster shall proceed to execute the Listed Project;

(iii)  LCSWMA shall pay Reworld Lancaster the Substantiated Costs for each Listed
Project as an Additional Service Fee; and

(iv)  if appropriate, the parties shall negotiate in good faith and enter into an
amendment to the Agreement to implement a Modification Proposal for a
Listed Project;

WHEREAS, the parties have agreed that replacement of the Facility’s Circulating Water
Pumps “A” and “C” (respectively Listed Projects LL-50 and LL-54) shall be included in the 2026
Annual Maintenance Program;

WHEREAS, the parties have agreed that it is appropriate that direct cost and management
fee for each of LL-50 and LL-54 is $150,806.70, for a total of $301,613.40, which is considerably
in excess of the estimates for these replacements made eight years ago when the Agreement was
executed;

WHEREAS, the parties have agreed that there is no need to enter into an amendment to
the Agreement regarding LL-50 and LL-54;



WHEREAS, it is appropriate for the Company Modification Proposals for LL-50 and LL-
54 attached to this Resolution as Exhibit "1" and Exhibit “2” (the "Modification Proposals") to be
approved by the Authority.

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Authority
this 17th day of October 2025, that Daniel G. Youngs, the Authority’s Executive Director, acting
alone, is authorized and directed, on behalf of the Authority, to authorize the addition of the
Proposals to the 2026 Annual Maintenance Program with such changes as he deems appropriate
and in the interest of the Authority.

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUNHORITY
)
By: .
y [4

Dan Becker, Vice-Chair
Board of Directors

The undersigned, Secretary of the Board of Directors of the Lancaster County Solid Waste
Management Authority, hereby attests that the foregoing re gmon was adgpted in the regularly
scheduled October 17th, 2025, meeting of the B(ﬁofD tectors of th j

J. Scott Ulrich, Secretary
Board of Directors






	02c RKL 2025 Audit Engagement Letter.pdf
	INFORMED CONSENT AND AGREEMENT TO USE ELECTRONIC DOCUMENTS AND SIGNATURES
	("Consent and Agreement")
	Please carefully review this Informed Consent and Agreement to Use Electronic Documents and Signatures. If you consent and agree to electronically receive, review and sign the documents in the envelope subject to the terms below, check the "I agree to...
	Why We Are Asking for Your Consent
	Your Consent and Agreement and What it Means
	To Whom You are Giving Your Consent
	What Documents You will Receive Electronically
	How you will Receive Electronic Documents
	How Electronically Signed Documents are Processed
	Withdrawing Your Consent
	Retaining Electronic Documents
	Getting Paper Documents
	DocuSign System
	Hardware and Software Requirements
	Updating Your Email Address and Other Contact information
	Security and Privacy Information
	The Effect of Your Consent and Agreement

	Board Action No. 6 - Stage 3 Fire Protection WTE Modification 10 2 25.pdf
	Reworld Lancaster, Inc. (the "Company") and the Lancaster County Solid Waste Management Authority (the "Authority"), parties to a certain Master Professional Services Agreement and Lancaster Appendix, dated as of January 1, 2018, (the "Agreement"), ha...

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

