














































IRELCSA
Board Action No. 6

ISSUE: Award of Contract for the Waste Composition Study

BACKGROUND:

The Lancaster County Solid Waste Management Authority (LCSWMA) currently operates an

integrated solid waste management system that accepts a variety of waste streams across several
facilities. As the existing integrated system reaches capacity, LCSWMA has begun to evaluate
alternative methods to increase recycling and/or divert waste materials through new solutions. The
first step in determining potential recycling and/or diversion options is to understand the specific
composition of the waste streams that are received. The specific composition of the waste streams
can then be used to determine appropriate and effective technologies or sorting methods that can
be utilized. The 2025 budget included $150,000 to perform a full waste composition study
encompassing key waste streams received at all LCSWMA facilities.

DISCUSSION:

To better understand the specific composition of the different waste streams entering LCSWMA

facilities, a Request for Qualifications and Proposals for a Waste Composition Study was developed.
The scope of the study generally includes evaluating each waste stream (refuse, construction and
demolition waste, and single stream recycling) that is accepted at each of LCSWMA's facilities. A

total of three (3) proposals were received and evaluated by staff. Residual waste is excluded from
the study as this material undergoes a separate review process prior to acceptance and delivery at a

LCSWMA facility. MSW Consultants' proposal and associated scope of work outlined in Option 2 of
their proposal was determined to best fit LCSWMA's intended needs and goals for a fee of
$194,400.00. The scope of work outlined by MSW Consultants will involve a full waste composition
study conducted on the three noted waste streams at all LCSWMA facilities over two seasons
(summer 2025 and winter 2025/2026). MSW Consultants clearly demonstrated significant
experience completing similar studies for numerous other entities nationwide. Staff feel MSW

Consultants' knowledge of waste composition, solid waste systems, and their past experience with
numerous similar studies and projects make them ideally suited to complete this work.

RECOMMENDATION:
Staff recommends the Board of Directors award the contract for th
MSW Consultants of Orlando, FL in the amount of $194,400.00.

APPROVED BY THE BOARD OF DIRECTORS:
/
(signature)

Mav 16, 2025

(date)



RESOLUTION NO. 2025-13

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORJTY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND
DELIVERY OF MODIFICATION NUMBER 2025-4 TO THE

HARRISBURG APPENDIX TO THE MASTER PROFESSIONAL SERVICES
AGREEMENT, DATED JANUARY 1, 2018

CONCERNING STAGE 3 FIRE PROTECTION AT THE SUSQUEHANNA RESOURCE
MANAGEMENT COMPLEX

WHEREAS, Reworld Harrisburg, Inc. (the "Company") and the Lancaster County Solid
Waste Management Authority (the "Authority") are parties to a certain Harrisburg Appendix to a
Master Professional Services Agreement, dated as of January I, 2018, (the "Agreement") with

respect to the operation and maintenance of the Susquehanna Resource Management Complex,
Dauphin County, Pennsylvania (the "Facility"):

WHEREAS, the Facility requires upgrades of its Fire Protection capabilities including
two fire water pumps, upgraded suction piping, a level control for the Fire Water Storage Tank,
and other fire protection items such as fire detection monitoring equipment;

WHEREAS, it is appropriate to enter into Modification 2025-4 attached to this
Resolution as Exhibit" I" (the "Modification") with Reworld Harrisburg, [nc. at a cost of
$492,142.87.

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Authority
this 16th day of May 2025, that Daniel G. Youngs, the Authority's Executive Director, acting
alone, is authorized and directed, on behalf of the Authority, to execute: (a) the attached
Modification Number 2025-4, with such changes as he deems appropriate and in the interest of
the Authority, and (b) any and all documents in connection with the Modification.
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The undersigned, Secretary oft e Board of Directors of the Lancaster County Solid
Waste Management Authority, hereby attests that the forego· resolution was adopted in the

regularly scheduled May 16, 2025, meeting of the0ard Sf Directors oft e uthority,..ct.
I_,/
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J. Scott Ulrich

Secretary, Board of Directors




