Board of Directors | Meeting Minutes

DATE: May 16, 2025
TIME: 7:30 a.m.

Attendance :
BOARD OF DIRECTORS: Becker, Blowers, Deerin, Eby, Rettew, Ulrich, and Weibel.

STAFF: Barnett, Barton, Bennett, Cutarelli M. Brown, Devaney, Fetterolf, Good, Henderson (Legal
Counsel), James, Kohr, Lovett, Marsh, Morris, Ogborn, Patzer, Plasterer, Roy, Sultzbaugh, and Youngs.

BOARD OF DIRECTORS ABSENT: Brubaker, Dzurik.
ALSO PRESENT: Samantha Claar and Tim Kraft (RKL), Joe Hrapchak and Dr. Leslie Osborne (residents).

NOTE: This meeting of the Board of Directors was held in person and virtually. All individuals attending
the meeting could hear, and be heard by, all other attendees.

Opening

Chairperson Blowers called the meeting to order and requested a moment of silence followed by the
pledge to the flag.

Public Comment
None.

2024 Audited Financial Statements Presentation by RKL LLP

Mr. Youngs introduced Ms. Claar and Mr. Kraft from RKL LLP. Mr. Kraft opened by commending Mr.
Bennett, Ms. Patzer and the accounting team on their skill set and abilities in producing a timely and clean
audit. Mr. Kraft shared that everything was in accordance with GAAP, there were no issues with the
internal controls, no weaknesses, and nothing unusual or unexpected. Hence, the audit opinion is
unmodified.

Mr. Kraft and Ms. Claar provided a high-level overview of the financial statements and audit results report,
including significant estimates, assets, liabilities, net position, revenues, expenses, changes in net position,
statement of cash flows, and significant transactions in 2024.

In conclusion, Mr. Kraft and Ms. Claar fielded questions from the Board, including clarification on the
significant transactions in 2024, and commented that LCSWMA has a very sound long term capital plan
and there are no recommendations for improvements.

BOARD ACTION NO. 1: MOTION TO ACCEPT FY2024 AUDITED FINANCIAL STATEMENTS
Chairperson Blowers asked for a motion to approve the audited financial statements.

Motion: K. Weibel Seconded: D. Becker Adopted: Unanimously

Consent Agenda

Mr. Youngs provided a summary of items on the Consent Agenda for Board consideration and approval.
Copies of the documents are attached.

CONSENT AGENDA: BOARD ACTION NO. 2: MOTION TO AUTHORIZE AND APPROVE:
1. Minutes from March 21, 2025
2. March 2025 Disbursements in the Amount of $6,218,731.39 and April 2025 Disbursements in
the Amount of $10,045,313.64
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3. Purchase of three sets of Wheel Loader Tires to SETCO, Inc. of Idabel, OK in the amount of
$107,800.00

Chairperson Blowers opened the floor to the Board for a motion to approve the actions set forth on the
Consent Agenda.

Motion: G. Rettew Seconded: S. Ulrich Adopted: Unanimously

Daniel Youngs, Executive Director

Mr. Youngs began with a few brief updates, including increased volumes and challenges with logistics and
wait times that are prompting investigations into a comprehensive redevelopment of the TSC site. Mr.
Youngs said that in the coming months, further discussions on expansion possibilities will be presented.

Next, Mr. Youngs raised concerns with vendor price increases for fleet maintenance and said staff are
closely monitoring changes. Mr. Youngs also addressed the revenue side, noting certain tax law changes
that are being proposed that may influence LCSWMA and the local economy.

Mr. Youngs concluded by introducing three action items for Board consideration and approval. Copies of
the documents are attached.

BOARD ACTION NO. 3: RESOLUTION NO. 2025-10: MOTION TO AUTHORIZE AND ADOPT
AMENDED AND RESTATED PERSONNEL GUIDANCE DOCUMENTS

Mr. Youngs provided a brief history of the Personnel Committee, giving details of several
foundational guidance documents that were established to set appropriate parameters around
total compensation. In addition, Mr. Youngs answered questions from the Board, including around
the alignment of title changes. General Counsel added that the committee was also established to
increase transparency.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: D. Becker Seconded: J. Deerin Adopted: Unanimously

BOARD ACTION NO. 4: RESOLUTION NO. 2025-11: MOTION TO AUTHORIZE AND ADOPT MISSION
& COMMUNITY BENEFIT COMMITTEE GUIDANCE DOCUMENT.

Mr. Youngs provided a brief history of the Mission & Community Benefit Committee and its
refinement over the years with the processes and approach for how LCSWMA provides funding to
the community. Mr. Youngs explained that the outline of the guidance document also provides the
appropriate categories for approving contributions in accordance with the organization’s bylaws.
Chairperson Blowers opened the floor to the Board for a motion to approve the action.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.

Motion: S. Ulrich Seconded: G. Rettew Adopted: Unanimously
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BOARD ACTION NO. 5: RESOLUTION NO. 2025-12: MOTION TO AUTHORIZE AND APPROVE AN
AGREEMENT OF SALE FOR AN ACCESS ROAD TRACT, A WATER SYSTEM AGREEMENT, A FORCE
MAIN AGREEMENT, AND A PARKING LEASE WITH TURKEY HILL, LLC

Mr. Youngs provided general background and clarified each aspect of the resolution. General
Counsel provided historical background context. Mr. Kohr added that there will likely be a future
request for a stormwater easement.

In addition, Ms. Marsh provided historical details on the Water Agreement and Force Main
Agreement. Executive Team members fielded questions from the Board and Chairperson Blowers
opened the floor to the Board for a motion to approve the action.

Motion: K. Weibel Seconded: J. Eby Adopted: Unanimously
Richard Bennett, Director of Finance

Mr. Bennett opened with a high level overview of financial highlights for the month of April 2025, including
total inbound tons, operating revenues, operating expenses, general & administrative expenses, net
income, EBITDA, and unrestricted reserves.

Further, Mr. Bennett included a breakdown of unrestricted reserves in response to Mr. Brubaker’s
comments at the last Board meeting. Mr. Bennett provided details on operating cash reserves, operating
& administrative expenses, actual unrestricted reserves, and long term fiscal guidance as of April 2025,
including guidance rules on how a municipal authority is permitted to invest.

Mr. Bennett will include new visuals in his Board report going forward and offered to meet with Board
members any time to discuss specifics of the finance report.

Nick Kohr, Director of Engineering

Mr. Kohr provided details and recommendations on two action items presented for Board consideration
and approval. Copies of the board actions are attached.

BOARD ACTION NO. 6: MOTION TO AUTHORIZE AND APPROVE THE AWARD OF A CONTRACT FOR THE
WASTE COMPOSITION STUDY TO MSW CONSULTANTS OF ORLANDO, FL IN THE AMOUNT OF
$194,400.00.

Mr. Kohr explained that there was an RFP advertisement, as well as targeted outreach to firms.
Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: D. Becker Seconded: G. Rettew Adopted: Unanimously

BOARD ACTION NO. 7: RESOLUTION NO. 2025-13: MOTION TO AUTHORIZE AND APPROVE REWORLD
MODIFICATION OF STAGE 3 FIRE PROTECTION SRMC MODIFICATION 2025-4 AT A COST OF $492,142.87.

Mr. Kohr provided an explanation of the Stage 3 Fire Protection system at SRMC and said there will
likely be a similar presentation for the WTE facility.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.

Motion: D. Becker Seconded: K. Weibel Adopted: Unanimously
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Mike Devaney, Director of Operations

Mr. Devaney presented an action item for Board consideration and approval. A copy of the board action
is attached.

BOARD ACTION NO. 8: MOTION TO AUTHORIZE AND APPROVE THE AWARD OF DISPOSAL RATE
FOR SRMC CONSTRUCTION & DEMOLITION DISPOSAL SERVICE AND EXECUTIVE DIRECTOR
AUTHORIZATION OF TRANSPORT, DELIVERY AND PAYMENT AT AN APPROXIMATE COST OF
$1,512,000.00.

Mr. Devaney provided details on data collection projects for three years of pricing, including deep
dive analysis looking for financial savings. Mr. Devaney commended a core team on the project,
including Ms. Plasterer, Mr. Kohr, Mr. Cutarelli, Mr. Frymyer, Mr. Brown and Mr. Cutarelli for taking
charge behind the scenes to produce the best analysis looking at the overall financial impact to the
organization.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.

Motion: G. Rettew Seconded: J. Deerin Adopted: Unanimously

Michelle Marsh, Director of Sustainability
FOCUS TOPIC: PUBLIC RELATIONS

Ms. Marsh introduced Janine James to present on the assessment and identification of gaps in our Public
Relations strategy, from the assets necessary to effectively tell our story to cleaning up internal processes
and procedures, and identifying new ways of maximizing our engagement with key stakeholders. Looking
to the future, PR strategy must encompass methods to communicate effectively and connect our core
message with the public in meaningful ways.

Ms. James opened with an exercise in good story telling and how it is communicated. She explained that
the public relations strategy over the next three years will encompass optimizing communications for a
changing media landscape to ensure delivery is appropriate and in alignment with current trends and
focusing on how everyone is connected with LCSWMA.

Next, Ms. James debriefed the Board on public outreach in 2025, including speaking engagements with
Hourglass, NJ SWANA, and the Armstrong World Industries’ Earth Day Celebration, as well as the
upcoming opportunity to speak at the public officials meeting in September. Additionally, Ms. James
provided details on upcoming in-person facility tours starting in 2026 with three major tour days at the
WTE facility, in addition to enhanced and updated virtual tours.

Also, Ms. James detailed articles in industry publications, including a Waste360 article in which Mr. Youngs
was quoted. In addition, Ms. James spoke about the changing landscape of social media and is
incorporating a greater number of videos into social media posts, the results of which is measurably
increased engagement.

Ms. James next covered asset management, including the WTE Campaign, a branding refresh and website
redesign, and re-evaluating LCSWMA assets and assessing needs. In addition, Ms. James presented the
theme for the 2024 Annual Report.
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In closing, Ms. James summarized the long term plan to re-engage and re-educate the community and
position LCSWMA as a helpful neighbor by effectively communicating LCSWMA’s mission and vision for
the future.

FOCUS TOPIC: RECYCLING DATA

Ms. Marsh introduced Kelly Morris to present a debrief of her work with municipalities and the PADEP,
and a compilation of data to be entered into the state system.

Ms. Morris opened with a summary of recycling for Lancaster County, including residential, commercial,
and institutional recycled tons vs. total municipal solid waste. In addition, Ms. Morris provided a 15-year
summary of the Lancaster County recycling rate, and presented the 2024 recycling rate of 50.1%, which is
well above the national average.

Next, Ms. Morris presented a detailed graph depicting commercial recycling trends, showing an increase
in organics recycling due mainly to additional grant funding at the state level and an increase in reporting
with the addition of donated food recycling.

Ms. Morris also provided a summary of household hazardous waste, including batteries, cell phones, and
electronic devices, and fielded questions from the Board.

Adjournment

The Board Meeting adjourned at 8:46 a.m.
APPROVED THE 18t DAY OF JULY 2025. &

{
ey
J. Scott Ulrich, Secretary
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Board Action No. 6

ISSUE: Award of Contract for the Waste Composition Study

BACKGROUND:

The Lancaster County Solid Waste Management Authority (LCSWMA) currently operates an
integrated solid waste management system that accepts a variety of waste streams across several
facilities. As the existing integrated system reaches capacity, LCSWMA has begun to evaluate
alternative methods to increase recycling and/or divert waste materials through new solutions. The
first step in determining potential recycling and/or diversion options is to understand the specific
composition of the waste streams that are received. The specific composition of the waste streams
can then be used to determine appropriate and effective technologies or sorting methods that can
be utilized. The 2025 budget included $150,000 to perform a full waste composition study
encompassing key waste streams received at all LCSWMA facilities.

DISCUSSION:

To better understand the specific composition of the different waste streams entering LCSWMA
facilities, a Request for Qualifications and Proposals for a Waste Composition Study was developed.
The scope of the study generally includes evaluating each waste stream (refuse, construction and
demolition waste, and single stream recycling) that is accepted at each of LCSWMA's facilities. A
total of three (3) proposals were received and evaluated by staff. Residual waste is excluded from
the study as this material undergoes a separate review process prior to acceptance and delivery at a
LCSWMA facility. MSW Consultants’ proposal and associated scope of work outlined in Option 2 of
their proposal was determined to best fit LCSWMA'’s intended needs and goals for a fee of
$194,400.00. The scope of work outlined by MSW Consultants will involve a full waste composition
study conducted on the three noted waste streams at all LCSWMA facilities over two seasons
(summer 2025 and winter 2025/2026). MSW Consultants clearly demonstrated significant
experience completing similar studies for numerous other entities nationwide. Staff feel MSW
Consultants’ knowledge of waste composition, solid waste systems, and their past experience with
numerous similar studies and projects make them ideally suited to complete this work.

RECOMMENDATION:
Staff recommends the Board of Directors award the contract for the, Waste Composition Study to
MSW Consultants of Orlando, FL in the amount of $194,400.00.

APPROVED BY THE BOARD OF DIRECTORS:

/
(signature)

May 16, 2025

(date)



RESOLUTION NO. 2025-13

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND
DELIVERY OF MODIFICATION NUMBER 2025-4 TO THE

HARRISBURG APPENDIX TO THE MASTER PROFESSIONAL SERVICES
AGREEMENT, DATED JANUARY 1, 2018

CONCERNING STAGE 3 FIRE PROTECTION AT THE SUSQUEHANNA RESOURCE
MANAGEMENT COMPLEX

WHEREAS, Reworld Harrisburg, Inc. (the "Company") and the Lancaster County Solid
Waste Management Authority (the “Authority”) are parties to a certain Harrisburg Appendix to a
Master Professional Services Agreement, dated as of January 1, 2018, (the "Agreement”) with
respect to the operation and maintenance of the Susquehanna Resource Management Complex,
Dauphin County, Pennsylvania (the “Facility™);

WHEREAS, the Facility requires upgrades of its Fire Protection capabilities including
two fire water pumps, upgraded suction piping, a level control for the Fire Water Storage Tank,
and other fire protection items such as fire detection monitoring equipment;

WHEREAS., it is appropriate to enter into Modification 2025-4 attached to this
Resolution as Exhibit "1" (the "Modification") with Reworld Harrisburg, Inc. at a cost of
$492,142.87.

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Authority
this 16th day of May 2025, that Daniel G. Youngs, the Authority’s Executive Director, acting
alone, is authorized and directed, on behalf of the Authority, to execute: (a) the attached
Modification Number 2025-4, with such changes as he deems appropriate and in the interest of
the Authority, and (b) any and all documents in connection with the Modification.

NTAUTHORITY

Chair, Board of Directors

The undersigned, Secretary of the Board of Directors of the Lancaster County Solid
Waste Management Authority, hereby attests that the foregoing resolution was adopted in the
regularly scheduled May 16, 2025, meeting of th&oagd f Directors of the Authority,

o ol g/&/z{m

J. Scott Ulrich
Secretary, Board of Directors






