Board of Directors | Meeting Minutes

DATE: January 17, 2025
TIME: 7:30 a.m.

Attendance
BOARD OF DIRECTORS: Becker, Blowers, Brubaker, Deerin, Eby, Rettew, Ulrich, and Weibel.

STAFF: Barnett, Bennett, Cutarelli, Devaney, Fetterolf, Good, Henderson (Legal Counsel), James, Kohr,
Marsh, Morris, Plasterer, Roy, and Youngs.

BOARD OF DIRECTORS ABSENT: Dzurik

ALSO PRESENT: Dave Sharp (Reworld), Alice Yoder (Lancaster County Commissioner), Arthur S. Morris,
and Dr. Leslie Osborne.

NOTE: This meeting of the Board of Directors was held in person and virtually. All individuals attending
the meeting could hear, and be heard by, all other attendees.

Opening

Chairperson Blowers called the meeting to order and requested a moment of silence followed by the
pledge to the flag.

Chair Appoints Committee Members

BOARD ACTION NO. 1: APPOINTMENT OF PERSONNEL COMMITTEE
Chairperson Blowers appointed Ms. Eby, Ms. Weibel, Mr. Becker, and Mr. Dzurik to serve on the
Personnel Committee. No further approval was necessary for these appointments.

BOARD ACTION NO. 2: APPOINTMENT OF MISSION & COMMUNITY BENEFITS COMMITTEE
Chairperson Blowers appointed Mr. Deerin, Mr. Rettew, Mr. Ulrich, and Mr. Blowers (himself) to
serve on the Mission & Community Benefits Committee. No further approval was necessary for
these appointments.

Public Comment

None at this time.

Daniel Youngs, Executive Director

Mr. Youngs opened with a summary of the Executive Leadership Team’s reports and acknowledged that
2024 was a notable year for achievements across all facets of the company, aligning with all core principles
and organizational goals.

Mr. Youngs announced the promotion of Mr. Lloyd Gladfelter to SRMC Site Supervisor and deferred to
Ms. Roy to announce the promotion of Mr. Jared Brinson to Safety Coordinator. Mr. Youngs introduced
Ms. Michele Lovett, LCSWMA's newly hired Administrative Assistant.

In closing, Mr. Youngs introduced two resolutions which were presented at the December 20, 2024 Board
Meeting for Board review, and then for consideration of approval at this meeting. Copies of the
documents are attached.
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BOARD ACTION NO. 3: RESOLUTION 2025-01: BOARD MEMBER EDUCATION, EVENT AND MILEAGE
POLICY.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: D. Becker Seconded: K. Weibel Adopted: Unanimously

Mr. Morris thanked the Board. Commissioner Yoder thanked LCSWMA leadership and the Board for
their response to public interest, as well as following up with actions to that effect.

BOARD ACTION NO. 4: RESOLUTION 2025-02: ANNUAL PUBLICATION OF INVITATION TO BE
PLACED ON THE REWORLD BID LIST.

Chairperson Blowers opened the floor to the Board for a motion to approve the action. Mr. Morris
commented about the motion on the table and thanked the Board.

Motion: D. Becker Seconded: K. Weibel Adopted: Unanimously
Consent Agenda

Mr. Youngs provided a summary of items on the Consent Agenda for Board consideration and approval.
Copies of the documents are attached.

CONSENT AGENDA: BOARD ACTION NO. 5: MOTION TO AUTHORIZE AND APPROVE:
1. Minutes from December 20, 2024
2. December 2024 Disbursements in the Amount of $14,902,286.83
3. Resolution No. 2025-03: Truist Bank Signer Authorization

Chairperson Blowers opened the floor to the Board for a motion to approve the actions set forth on the
Consent Agenda.

Motion: J. Deerin Seconded: G. Rettew Adopted: Unanimously

Richard Bennett, Director of Finance

FOCUS TOPIC: 2024 RECAP AND SUMMARIZATION

Before beginning the focus topic, Mr. Bennett opened with highlights of the December 2024 financials,
including details on tonnage, energy revenues, operating revenues, total operating expenses, non-
operating income, EBITDA, net income, and a Waste Business update.

Mr. Bennett delved into a comprehensive 2024 financial recap with a year-over-year financial
performance comparison between 2022, 2023, and through year end 2024, including accumulated CapEx
spend.

In addition, Mr. Bennett presented notable achievements within the new Microsoft Fabric Reporting
software, emphasizing that the migration to this innovative technology was completed and recognized
the IT team and Mr. Aaron Cutarelli, Sr. Financial Analyst, for their amazing job learning and implementing
the technology.

Finally, Mr. Bennett fielded questions from the Board, and received compliments from the Board Chair a
great job with budgeting.
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Mike Devaney, Director of Operations

FOCUS TOPIC: OPERATIONAL OVERVIEW AND HIGHLIGHTS

Mr. Devaney opened with highlights of the LCSWMA organizational culture. He continued with details on
fleet transportation, emphasizing hours and miles driven, as well as dock loads delivered. He recognized
Mr. Joe Frymyer, Mr. Billy Graham, and their teams for great work throughout the major turbine outage
and route closures in 2024.

Additionally, Mr. Devaney provided insight into customer and community engagement at the Transfer
Station Complex and concluded with 2025 Key Performance Indicators, emphasizing the swing to a “One
Team, One Mission” mindset.

Nick Kohr, Director of Engineering

Mr. Kohr provided details on an action item presented for Board consideration and approval. A copy of
the board action is attached.

BOARD ACTION NO. 6: MOTION TO AUTHORIZE AND APPROVE CHANGE ORDER NO. 2 (FINAL) TO
KINSLEY CONSTRUCTION, INC. IN THE AMOUNT OF -$74,261.97.

Chairperson Blowers opened the floor to the Board for a motion to approve the action.
Motion: S. Ulrich Seconded: M. Brubaker Adopted: Unanimously

Nicole Roy, Director of Risk Management

FOCUS TOPIC: UPDATE ON PROPERTY INSURANCE RENEWAL

Ms. Roy presented a high-level update on the renewal of LCSWMA's 2025 property insurance, including
details of a decrease in total premium coinciding with an increase in policy limits.

Ms. Roy continued providing favorable details of the negotiations with underwriters and a review of the
LCSWMA property program structure.

Ms. Roy closed with a historical overview from 2021-2025, emphasizing that LCSWMA is no longer tied to
one insurer and is experiencing lower cost of risk when compared to industry averages.

Michelle Marsh, Director of Sustainability

FOCUS TOPIC: RECAP ON KEY LEGISLATION

Ms. Marsh provided a detailed overview of the 2024 Federal legislative summary, including updates on
MACT (Maximum Achievable Control Technology under Clean Air Act), TRI (Toxic Release Inventory), and
PFAS (Per- and Polyflouroalkyl Substances).

In addition, Ms. Marsh presented an overview of 2024 PA State legislative House Bills, and reviewed
various key policy partnerships and associations, including SWANA, the Waste-to-Energy Association,
Local Government Coalition for Renewable Energy, and U.S. Conference of Mayors.

Ms. Marsh closed with a recap of LCSWMA's Public Relations initiatives.
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Adjournment

Prior to adjournment, Commissioner Alice Yoder addressed the Board and Executive Leadership
Team with thanks for their response to public concerns. Chairperson Blowers thanked the
Commissioner and Mr. Morris.

The Board Meeting adjourned at 9:05 a.m.

APPROVED THE 21 DAY OF FEBRUARY 2025. Q jj %/o/

J. Scott Ulrich, Secretary














































Authorized Person (Print/ Type) Signature

Cell Phone Number

Work Phone Number

Transaction Limit

Email Address
$ ,if blank, authority is unlimited.

Authorized to provide the following:
(]  Full authority to give direction or confirmation to Bank on all matters regarding the Agreement and Account

or

(] Limited authority to provide the following
Check all that apply. If full authority is granted, none of the items below should be selected.
[] Directions or confirmation for payment by ACH

[] Directions or confirmation for payment by wire transfer (1 Other: ___
Number of persons whose authorizations are required (Specific requirements, including total number of authorizations required for

specific transactions, are in documentation provided to Bank.)

[] Directions or confirmation for payment by check
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Transaction Limit Work Phone Number

$ ,if blank, authority is unlimited.

Email Address

Authorized to provide the following:
] Full authority to give direction or confirmation to Bank on all matters regarding the Agreement and Account

or

] Limited authority to provide the following
Check all that apply. If full authority is granted, none of the items below should be selected.

[] Directions or confirmation for payment by check [] Directions or confirmation for payment by ACH

[J Directions or confirmation for payment by wire transfer L] Other:
Number of persons whose authorizations are required (Specific requirements, including total number of authorizations required for

specific transactions, are in documentation provided to Bank.)
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[J Directions or confirmation for payment by check [] Directions or confirmation for payment by ACH

[] Directions or confirmation for payment by wire transfer (] Other:
Number of persons whose authorizations are required (Specific requirements, including total number of authorizations required for

specific transactions, are in documentation provided to Bank.)
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@ PNC

SCHEDULE OF AUTHORIZED PERSONS

Client: | LANCASTER COUNTY SOLID WASTE MANAGEMENT
Name of Plan (if applicable): | LANCASTER CTY SLD WSTE
Type of Agreement: | AGENT
Account Number(s): | 20-27-002-5984247 - LANCASTER CTY SLD WSTE
Date of Agreement: | 1/17/2025

l. Authorized Persons

The following named individuals are officers, fiduciaries, agents or other authorized persons (also called “authorized
signers”) duly elected orappointed and authorized to provide written Instructions on behalf of the above Client (and, if
applicable, the Plan and its Trust) and its account(s) with PNC Bank including, without limitation, instructions regarding
investment and disbursements of Account Assets. PNC Bank will not accept Instructions from individuals not listed on
this form. PNC Bank, relying on the information shown below, may take and act upon such directions, without harm,
from any one of the below individuals (unless indicated otherwise *).

Please note that it is recommended to have a minimum of two authorized persons below, and all information must be
completed in its entirety.

Print Name and Title/Capacity Date of Birth E-Mail Address Telephone Number
MM/DD/YYYY
Jacquelin Eby, Treasurer 08/14/1969 jeby@versatekllc.com 717.587.4107
Richard Z Bennett, Director of Finance | 05/24/1972 rbennett@Icswma.org 717.519.7333
Daniel G Youngs, Executive Director | 03/29/1985 dyoungs@lcswma.org 717.644.5099

*If you require more than one person to approve instructions, state the number here: __

. Internal or Third-Party Administrator and/or Investment Manager

If applicable, the following additional individuals are authorized to direct PNC Bank for the limited purpose of
administering the account(s) in its daily operations, including without limitation, deposit and disbursement processing,
and inter-account transfers, or providing investment directions with respect to the Account Assets, as applicable. Such
directions shall be delivered in writing on or in a form satisfactory to PNC Bank. PNC Bank will not accept instructions
from internal or third-party individuals not listed on this form. PNC Bank, relying on the information shown below, may
take and act upon such directions, without harm, from any one of the below individuals (unless indicated otherwise*).
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Please provide all information requested in its entirety

Print Internal or Service

Date of Birth

Director of Finance
Internal Employee

Benefits
Investments

rbennett@Icswma.org

Provider Name and MM/DD/YYYY Authority E-Mail Address Telephone Number
Title/Capacity

Daniel G Youngs 03/29/1985 Cash Transfers

Executive Director Benefits dyoungs@Icswma.org 717.644.5099
Internal Employee Investments

Emily Patzer 05/18/1988 X Cash Transfers

Accounting Manager Benefits epatzer@Icswma.org 717.818.6790
Internal Employee Investments

Aaron Cutarelli 05/06/1990 Cash Transfers

Sr. Financial Analyst Benefits acutarelli@lcswma.org 267.416.2552
Internal Employee Investments

Richard Z Bennett 05/24/1972 Cash Transfers

717.519.7333

Cash Transfers
Benefits
Investments

*|f you require more than one person to approve instructions, state the number here:

This Schedule of Authorized Persons will remain in effect until revoked or amended in writing.

Date:

January 17th, 2025

“PNC" is a registered mark of The PNC Financial Services Group, Inc.

Lancaster County Solid Waste Management Authority

Name of Client

/AM///k/

A}h})rl/ed Person ( must be listed in Part . above)

Daniel G. Youngs — Executive Director

Print Name and Title
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Board Action No. 6

ISSUE: Change Order No. 2 (FINAL) to Kinsley Construction, Inc. for the Frey Farm Vertical
Expansion Leachate Infrastructure Project

BACKGROUND: A contract was awarded at the June 16, 2023, Board of Directors meeting to
Kinsley Construction, Inc. for the Frey Farm Vertical Expansion Leachate Infrastructure Project.
The improvements associated with the Frey Farm Vertical Expansion (FFVE) Project included
modifying the existing Frey Farm Landfill Leachate conveyance system from a traditional gravity
system to a pumped force main system and moving leachate infrastructure outside of the
footprint of the mechanically stabilized earth berms. These modifications required and the
Leachate Infrastructure Project scope included, the installation of a new leachate pump station
and the relocation of numerous leachate manholes and force mains. The original contract price
was $2,458,000.

DISCUSSION: The construction contract associated with the Leachate Infrastructure Project
included numerous unit price line items and estimated quantities. Change Order No. 2 adjusts
all unit price quantities to the actual quantities completed. In addition, Change Order No. 2
addresses modifications requested by LCSWMA or required due to unforeseen site conditions
that were identified during the course of the project. Change Order No. 2 results in a net
decrease to Kinsley’s current contract amount.

Kinsley Construction, Inc. Change Order No. 2 (FINAL)

Updated Unit Price Quantities -$122,721.97

Modifications required by unforeseen site conditions $48,460.00
or requested by LCSWMA

Change Order No. 2 (FINAL) Total -$74,261.97

Original Contract Amount $2,458,000.00

Change Order No. 1 Total $66,433.50

Change Order No. 2 (FINAL) Total -$74,261.97

Final Contract Amount (including Change Orders) $2,450,171.53

RECOMMENDATION: Staff recommends the Board of Directors approve Change Order No. 2
(FINAL) to Kinsley Construction, Inc. in the amount of -574,261.97.

)/
/ 4

/ & /(signature)

January 17,2024
(date)

APPROVED BY THE BOARD OF DIRECTORS:
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